
Comparison Plans (in WT SC files):    

Purpose, Mission, Philosophy, Goals (they use varying terms!)  

 

I.  Willistown Township (Okehoking)  

 

Management Philosophy 

 

Okehocking Preserve is to function as both an area for natural resource protection 

and improvement, as well as a place for public enjoyment and recreation. The 

primary mission of this management plan is to fulfill both of these functions to the 

highest capacity without one deterring from the other. In essence, this plan must 

integrate these two functions. 

Purpose of the Management Plan  
 

The purpose of the Management Plan is to recognize the unique characteristics of the 

site, including its physical features - its landforms and soils, hydrologic features, 

vegetation, wildlife, scenic resources, trails, man-made and historic features – as well 

as its recreation, education and restoration opportunities. 
 

The Plan contains a vision statement and management philosophy for the property, an 

inventory of the property’s natural and recreational features, a compilation of 

management goals and objectives for the property, including management issues and 

opportunities, and a description of implementation actions within the context of a 

property management budget. 
 

The Plan will be implemented by the Township in a cooperative fashion under the 

guidance of the Director of Parks and Preserves in association with the Willistown 

Township Environmental Advisory Council, the Willistown Township Parks and 

Recreation Board, other Township boards and staff as necessary, and partner 

organizations. 

 

Management Mission 
 

The management mission for the Preserve is: 

a) To provide human recreation and edification about natural resources; 

b) To preserve and improve natural ecosystems and habitat; 

c) To integrate into a larger network of protected open space and recreational lands 

that together sustain biodiversity; 

d) To respect the tract’s historic character; 

e) To protect and improve this property as a sub-watershed of Ridley 
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Creek, thus improving the watershed as a whole; and, 

f) To combine the primary uses/functions of this property - both the recreational and 

natural resource preservation and improvement uses/functions – as part of an overall 

management philosophy for the property. 

Other notes from the Willistown Township plan introduction: 

 

The underpinning of this approach to preservation and recreation has its origins with 

the century-old conservationist ideals that sought to set aside natural 

places for the sake of human recreation and edification.  
 

As a piece of the larger ecological and recreational system, therefore, Willistown 

intends to foster continued cooperation among all the stakeholders of the region to 

provide a place for people, plants, wildlife and natural systems to thrive. Such is the 

true vision for the Okehocking Preserve. 
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II.  Big Sewickly 

 

PURPOSE OF THE PLAN  

 

Purpose Statement: To produce a Rivers Conservation and Stewardship Plan for the 

Big Sewickley Creek Watershed (BSCW) that results in a better public understanding of: 

the watershed’s natural and cultural assets; the threats to water quality and property 

due to flooding, natural resource exploration, residential and commercial development, 

outdated municipal codes, infrastructure buildout, and other threats; of the conflicting 

interests in land use and potential resolutions to those conflicts; and the opportunities to 

maintain the watershed as a beautiful and healthy place to reside and recreate. 

APPROACH   
 
Using the prior plan as the basis for a ten-year update to the watershed, field research 

focused on completing water quality sampling, macroinvertebrate sampling, and a fish 

community assessment using the same or equivalent parameters as the prior effort. To 

better acknowledge some of the natural features of the watershed a migratory and 

resident bird survey was completed by an independent expert and an Ecological 
Assessment focusing on rare plant communities was completed by the Pennsylvania 

Natural Heritage Program. 

 

This study used ecology as a framework to view the interconnectedness of 

humans and nature in every aspect of this report. Starting with water quality as 

the basis for a food web, a macroinvertebrate survey, fish community 

assessment, plant survey and migratory and resident bird survey were 
completed. 
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III.  McClelland Park 

 

Purpose – Goals and Objectives 

 

The purpose of the master plan is to identify opportunities and constraints of the site 

and to recommend protection, development, and maintenance options for McClelland 

Park based on the desires of the community and city. The plan identifies and prioritizes 

the areas of the property recommended for park amenities, associated facilities, and the 

costs associated with each. The design concepts and principles presented in the master 

plan (see page 14) form the basis for further design refinements, additional engineering 
studies, construction documentation, and ultimately the construction of park amenities 
as funding becomes available in subsequent years.  

As part of the master planning process, input and ideas were sought from the 

community stakeholders, and the city to produce a master plan that meets their 

collective objectives and maximizes the potential of the 58-acre site as expressed by the 
community driven program. This goal was pursued with several initial objectives in mind 

(based on initial community desires as expressed by a report prepared by the Friends of 

McClelland Park Association). 

 

These objectives include: 
1. Improve the park so that it provides passive recreational  opportunities by retaining 

 as much of the wooded character as possible. 
2. Incorporate opportunities for family picnicking with associated amenities. 
3. Provide hiking and walking trails. 
4. Plan for adequate parking within the boundaries of the park with associated amenity 

 areas. 
5. Provide a children’s play area. 
6. Include a dog park or area for turning dogs loose. 
7. Suggest a suitable area for a nature center and associated amenities. 
8. Enhance and/or provide opportunities for wildlife and its observation. 
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IV. DUFF  PARK 
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Western Pennsylvania Conservancy (drawn from current Strategic Plan) 
 

Our Mission 

 

The Western Pennsylvania Conservancy protects and restores exceptional places to provide our 

region with clean waters and healthy forests, wildlife and natural areas for the benefit of 

present and future generations. The Conservancy creates green spaces and gardens, contributing 

to the vitality of our cities and towns, and preserves Fallingwater, a symbol of people living 

in harmony with nature 

 

Our Core Values 

 

Visionary leadership    Mission-focused work 

Science-based decisions   Partnerships as key to accomplishing our work 

Innovation and agility    Integrity, accountability and openness 

Sustainable practices    Collaboration across areas of expertise 

 

Employees and volunteers valued for their knowledge, commitment and diversity 

Results-driven work for long-term regional impact and value 

Work performed to the highest professional standard 

 

Caring for Protected Lands 

 

We will manage our properties to protect native plants and wildlife, and for people to enjoy. We 

will provide exemplary stewardship of our properties and conservation easements for their 

permanent protection. 

 

 Provide opportunities on our properties for people of different ages and backgrounds to learn, 

 enjoy and be inspired 

 Provide exemplary management of properties owned by WPC 

 Be a resource to easement landowners to keep relationships strong and to support their 

 management of their properties 

 Employ the best conservation science and expertise across WPC to improve the ecological 

 health and function of our natural areas and reserves, such as by controlling invasive 

 species, restoring important habitats, and considering the long-term effects of climate 

 change 

 Advance sustainability of WPC’s properties and operations. 

 

Management Activities 

To effectively care for our properties, our stewardship team undertakes a variety of activities, 

including: 

 Bat roost installation 

 Eastern massasauga habitat improvement 

https://waterlandlife.org/wildlife-pnhp/species-at-risk-in-pennsylvania/bats/
https://waterlandlife.org/wildlife-pnhp/species-at-risk-in-pennsylvania/eastern-massasauga-rattlesnake/
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 Eastern hemlock conservation 

 Invasive plant control 

 Parking and trail enhancements 

 Lake shore restoration 

 Riparian forest restoration 

 Tree planting 

 

V. Elmhurst Park District 

 
It is the District’s intent (policy) “to preserve and restore indigenous plant and animal diversity 

to these sites using sound environmental policies and practices.” 

 

Natural area management practices include: 

 

o Cleanup of the trash and dump sites within natural area 

o Eliminating encroachment 

o Conducting surveys and inventories of resident flora and fauna 

o Removal of invasive and undesirable plants (trees, shrubs & herbaceous 

o Use of prescribed burns 

o Planting of native plants to help in the reestablishment of natural diversity 

o Monitoring progress 

o Provision of animal habitat 

o Fostering volunteer stewardship 

 

 

VI.  Managing Natural Areas (overview of goals:  PSE)  

 
Sum:  “As our urban and suburban communities continue to expand, the protection, 

restoration, and management of forested natural areas within these urban areas will 

become an even more critical as we try to provide improved health, recreation, and quality 

of life to its residents. Only through community based environmental education, sustained 

community involvement, and diverse partnerships can we protecting and manage urban 

forested natural areas” 

 

Key points:  

 

“Urban forested natural areas are critical to improving the quality of life for residents, but they 

need some management. Invasive species management is the most conducted and required 

activity. Other threats to these natural areas include trash and debris dumping, deserted homeless 

camps, soil erosion on unmarked/unmanaged trails. 

 

“In cities that are managing forested natural areas, volunteer organizations tend to be an 

important component of successful management. 

 

https://waterlandlife.org/wildlife-pnhp/invasive-and-unwelcomed-species/hemlock-wooly-adelgid/
https://waterlandlife.org/watershed-conservation/riparian-trees-backyard-buffers/
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“As many in the field of community forestry have learned over the years, the key to protecting 

natural resources in our communities is educating the public about their importance and value 

while building a strong awareness of the need to protect and manage the resource.” 

 

 

 

 

 

 


